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Dacember 1k, 1956

MEMORANINM FOR: Deputy Director (Support)
SUBJECT : Report of Survey of Clericel Training Program

REFERERCE: Menagement Staff Study, dated 2 August 1956, seme
subject and Mr. Baird's Memorandum to the DD/S,

dated 11 Ogtober 1956 "Management Steff Recommen-

datlions Concerning Clerical Training".

1.4 We heve examined CTR's reaction to our paper, above.

2, Our position seems to be too severe for them to accept.
We predicated the reduction in instructor time Iin the hope that
they could sbsorb several factors which on the average within
govermmant subtracts from 4O hours per week to & lower figure of
svailable total work hours. These factors are annual leave, alck
ieave, nilitary training, rest periods, get ready time, plus
within CIA the five per cent {n-training time.

3. Readjustment in our original figuring to include these
fuctors givesus the present staffing of the Clerical Training

Wnit as Justified. We therefore delete recommendetions "b" and
Row,

L. Recommendations Sa (essentiality of the Clericsl Train-
ing Progrem), 5d (amendment of CIA Netice Mo.[ | &nd Se
{sequence of ROD mctivities) have bean reviewed and stand un-

c¢hanged. /
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